
HAR HATH KALAM

12,450+
CHILDREN ENROLLED

85%
SCHOOL RETENTION

480+
ACTIVE MENTORS

3,200
TREES PLANTED

Executive Summary & Vision

The past fiscal year marked a significant milestone for Har Hath Kalam in expanding our reach to

vulnerable children and promoting inclusive education across urban and rural clusters. By

transitioning out-of-school children, child laborers, and street youth into structured learning

environments, our initiative continues to prove that targeted community interventions create

sustainable social change.

Through our flagship Girls' Education & Leadership Initiative and our integrated eco-literacy tree

plantation drives, we have widened our impact beyond basic literacy—building community

resilience, gender equity, and active citizenship.

Leadership Statement: "Education is not merely the ability to read and write; it is the fundamental

vehicle for dignity and self-determination. Every pencil placed in a child's hand replaces a barrier with a

future."
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Financial Overview & Resource Allocation

Programme Category Allocated Funds (INR) Direct Beneficiaries Efficiency Ratio

Bridge Literacy & Learning Kits ₹ 42,50,000 6,200 Students 92% Direct Impact

Girls' Education Support & Stipends ₹ 31,80,000 3,800 Girls 89% Direct Impact

Teacher Training & Volunteer Kits ₹ 14,20,000 480 Educators 95% Direct Impact

Eco-Literacy & Plantation Drives ₹ 8,50,000 15 Communities 88% Direct Impact

Administrative & Audit Compliance ₹ 6,10,000 N/A (Institutional) 100% Operations

Strategic Priorities for 2026–2027

As we move into the upcoming operational cycle, Har Hath Kalam aims to scale its foundational

learning bridge centers by 35% across high-density semi-urban sectors. Key operational objectives

include:

Digital Integration: Expanding offline smart-tablet learning centers to introduce basic digital

literacy to 4,000+ senior primary students.

CSR & Institutional Partnerships: Partnering with corporate sponsors under 80G and CSR

mandates to ensure long-term sustainability for community schools.

Community Mentorship Expansion: Launching specialized fellowship tracks for university

graduates to mentor youth in rural educational belts.
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